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SOLE-SOURCE JUSTIFICATION LETTER 
The Patented Safe Pouch® System — U.S. Patent No. 10,980,324 and Future Patents 

Date: 5/25/2026 
Issued to: K-12 School Districts and Educational Institutions 
Attn: Procurement Officers and Business Managers 

To Whom It May Concern: 

This letter confirms that Win Elements LLC is the exclusive vendor of the patented Safe Pouch® 
system, protected under U.S. Patent No. 10,980,324 and any additional patents subsequently granted 
to Win Elements LLC for the Safe Pouch system or its components. This documentation is provided to 
support sole-source procurement justification for any school district or educational institution adopting 
any current or future product within the Safe Pouch system. 

1. One Patented System. Multiple Product Tiers. 
The Safe Pouch® system encompasses every product within the Win Elements LLC family, including: 

• Safe Pouch Blue — Standard daily-use pouch for the general student population 
• Safe Pouch Orange — Tier 2 administrative pouch for behavioral intervention 
• PouchBook — Student-personalized pouch for individual ownership programs 
• Safe Pouch Pro — Rigid translucent premium tier for high-tamper environments and accessory 

storage 
All products operate under the same patented architecture, the same magnetic authorization tiers 
(Home, Teacher, Administrator), and the same operational procedures. A single sole-source 
justification covers every product in the system — including future tiers, accessories, and any new 
products released by Win Elements LLC under U.S. Patent No. 10,980,324 or under additional patents 
subsequently granted for the Safe Pouch system. 

2. Sole-Source Justification 
No alternative product can legally provide the specific combination of features protected under U.S. 
Patent No. 10,980,324 and the additional patents that may be granted to Win Elements LLC for the 
Safe Pouch system. The patented Safe Pouch system delivers capabilities exclusive to Win Elements 
LLC, including: 

• Multi-tier mechanical locking with tier-restricted magnetic authorization — Each pouch 
locks mechanically and releases only when a magnet with sufficient strength and the correct 
pattern is applied. Home, Teacher, and Administrator authorization levels each require a 
specific tier-restricted magnet. 



• Swappable lock architecture — Any pouch can be reconfigured between tiers by swapping 
the lock alone, without replacing the pouch itself. 

• Integrated safety system — Combines decentralized unlock (eliminates central-station 
bottlenecks), emergency cut-access (instant release during emergencies without a magnet), 
and signal-friendly fabric (medical devices and emergency alerts function while locked) in a 
single patented system. 

• Proactive replacement model — Replacement parts shipped with every order, allowing 
schools to repair pouches the same day damage occurs. No warranty claim required. No 
shipping delays. No pouches out of circulation. 

For school districts requiring these specific capabilities — particularly decentralized teacher-managed 
unlock, multi-tier behavioral escalation, integrated emergency cut-access safety, and proactive 
replacement support — Win Elements LLC is the only available vendor. 

3. Forward-Compatible Investment Protection 
The Safe Pouch system is designed as a forward-compatible architecture. As Win Elements LLC 
introduces new products, tiers, and capabilities — protected under U.S. Patent No. 10,980,324 and 
additional patents subsequently granted — existing district investments remain fully functional. Schools 
adopting Safe Pouch are not committing to a single product that may become obsolete. They are 
adopting a patented system designed to grow without forcing replacement cycles. 
Districts adopting Safe Pouch today benefit from: 

• Consistent patented architecture across every current and future product, so operational 
procedures remain stable as the system expands 

• Compatible magnetic authorization across product tiers, so authorized magnets purchased 
today continue to function with future tiers 

• Reusable training and implementation knowledge, so staff do not need to relearn the system 
when new tiers or accessories are added 

• No rip-and-replace upgrade cycles, because new products extend the existing system rather 
than replacing it 

• Continued sole-source procurement eligibility, because all current and future tiers fall under 
U.S. Patent No. 10,980,324 and additional patents subsequently granted to Win Elements LLC 

This forward-compatible architecture is a deliberate design principle of the patented Safe Pouch 
system. Schools selecting Safe Pouch today are protecting their investment against the obsolescence 
cycles common to other school technology purchases. 

4. Vendor Information 

Legal Name Win Elements LLC 

Business Address 31500 Grape Street, Suite 3-357, Lake Elsinore, CA 92532 

Patent U.S. Patent No. 10,980,324 and additional patents 
subsequently granted 

Products Covered Safe Pouch Blue, Safe Pouch Orange, PouchBook, Safe 
Pouch Pro, and all future products within the patented 
system 

TIPS Contract 250802 

Federal EIN Federal EIN: Provided upon request with W-9 form 



Email hello@winelements.com 

Phone Provided upon request with W-9 form 

Website winelements.com 

5. Verification 
Patent verification is available through the United States Patent and Trademark Office: 
Visit uspto.gov and search U.S. Patent No. 10,980,324 for the complete patent documentation. 
Additional patents subsequently granted to Win Elements LLC for the Safe Pouch system can be 
verified by searching the assignee name Win Elements LLC on the USPTO database. 
TIPS contract verification: 
Visit tips-usa.com and search for vendor Win Elements LLC for TIPS contract documentation. 

6. Authorization for Procurement Use 
This letter is provided for the purpose of supporting sole-source procurement documentation for school 
districts and educational institutions adopting the Safe Pouch system. Win Elements LLC authorizes 
recipients to include this letter in their procurement records, board agenda materials, and any internal 
documentation required to justify sole-source purchase of any Safe Pouch system product — including 
Safe Pouch Blue, Safe Pouch Orange, PouchBook, Safe Pouch Pro, and any future product released 
under U.S. Patent No. 10,980,324 or additional patents subsequently granted to Win Elements LLC. 
Educational institutions requiring a district-specific version of this letter addressed directly to their 
procurement office may request one by emailing hello@winelements.com with the subject line "District-
Specific Sole-Source Letter Request." District-specific letters are typically issued within 24 hours of 
request. 

7. Additional Documentation Available 
Win Elements LLC provides the following procurement-ready documentation upon request: 

• W-9 form 
• U.S. Patent No. 10,980,324 verification documentation 
• Verification of additional patents granted to Win Elements LLC for the Safe Pouch system 
• TIPS contract documentation 
• Insurance certificates 
• Product specifications and warranty terms (for all products in the system) 
• Volume pricing schedules 
• References from existing school customers 
• District-specific sole-source letter (customized version of this document addressed to your 

specific district) 
To request additional documentation, contact: 
John Nguyen, Founder, Win Elements LLC 
Email: hello@winelements.com 
Subject line: Procurement Documentation Request 

Sincerely, 



John Nguyen 
Founder & Inventor of Safe Pouch® 
Win Elements LLC 
Public School Teacher | Preliminary Administrative Services Credential | ACSA Member 

This generic letter is valid for procurement purposes through December 31, 2027. For district-specific letters addressed to your educational 
institution, contact hello@winelements.com. Letter applies to all current and future products within the patented Safe Pouch system under U.S. 
Patent No. 10,980,324 and any additional patents subsequently granted to Win Elements LLC. 
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