EFFECTIVE AND SCALABLE DECENTRALIZED PHONE BANS CAMPUS IMPLEMENTATION
SAFETY-FIRST.NO INSTALLATIONS. NO BOTTLENECKS. EMPOWER EDUCATORS

- DEPLOYMENT
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ASSIGN A NUMBERED
MAGNET TO EACH TEACHER
TO MANAGE.

Safe
Pouch

ISSUE A SAFE POUCH TO

EVERY STUDENT FOR DAILY USE.

ESTABLISH PERSONAL
ACCOUNTABILITY.

DECENTRALIZED RELEASE

Free Sample/Demo: WinElements.com | Hello@winelements.com | 951-447-9345
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Lost, Damaged, Tier-2 Support
" 1.BORROW ORANGE |
SAFE POUCH J

Must be returned to
an Administrator with
a handheld magnet
to unlock it

Start of first period: TEACHERS CIRCULATE THE ROOM
to verify that students have secured their devices.

DAILY

(IN-SEAT UNLOCKING)

Unlock pouches with a handheld magnet.
(Prior to dismissal, in-seat).

Teachers Enforcing Policies
Without Any Tool Flaws

Problem Area

No physical barriers mean

Lock students freely hide or use
Bypassing phones discreetly (e.g., in
("Houdini" pockets, bathrooms, or under
Problem) desks), leading to constant

vigilance and ineffective bans.

Legacy Phone Pouches
Flaws

Students easily bypass
by whacking against
tables, prying with
pencils, unauthorized
magnets, or slipping
rocks inside.
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WORKFLOW ' TEACHER-LED ACCESS
(MOBILE AUTHORITY)
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Unlock authority travels with the teacher.
UNLOCK ANYWHERE, ANYTIME
for authorized accommodations

or emergency safety needs.

Centralized Phone
Lockers Flaw

"Decoy Phone"
loophole: Students
submit fake/burner
phones, claim
phone at home, or
use rocks to trick
collection.
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Proactive safety

CONSEQUENCES FOR INFRACTIONS
(DEVICE QUT OF POUCH)

TURN IN TO MAIN OFFICE
.| OFFENSE @{mn PICKUP AFTER SCHOOL
& —

=
CONFISCATE DEVICE &
TURN IN FOR PICKUP BY
PARENTS AFTER SCHOOL

1. CONFISCATE
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Safe Pouch Proactive Solution oy leRnsilg
Advantage

Multi-Tiered Accountability:
Specialized magnets (not most
neodymium); tampering escalates
from Tier 1 Blue to Tier 2 Orange
Admin Pouch (admin-only
restricted magnet unlock).
Behavioral discipline system.

Deters tampering
without false
"impenetrable" claims;
visible escalation
marker.



Problem Area

High Costs &
Budget Drains

Property
Destruction &
Littering

Emergency
Access & Safety
Anxieties

Dismissal
Bottlenecks &
Abandonment

Teacher
Burnout &
Enforcement

Teachers Enforcing Policies
Without Any Tool Flaws

Massive time costs for constant
monitoring, plus potential legal
risks from inconsistent
enforcement or discrimination
claims; no scalable solution leads to
ongoing resource drain.

No property involved, but leads to
relational "destruction" - eroded
trust, arguments, and degraded
teacher-student relationships,
making classrooms feel adversarial
or "prison-like."

Phones are accessible in
emergencies, but constant
distractions undermine focus
during non-crises; parents fear
inconsistent access if teachers
confiscate sporadically.

No end-of-day bottlenecks, but
ongoing classroom disruptions
from policing use, wasting
instructional time and leading to
system abandonment due to
exhaustion.

Extreme burnout from constant
confiscations, disputes, and
inconsistent application across
classrooms; spikes in suspensions
and mental health strain for staff
and students.

Legacy Phone Pouches

Flaws

$25-$35 per student;
no coverage for
inevitable damage -
schools pay out-of-
pocket replacements.

Rigid pouches break
permanently when
pried; ruined fabric
litters
cafeterias/bathrooms.

No immediate access
in crises (lockdowns,
weather); blocks
signals -»
parents/students fear
for safety.

Heavy bolted-down
unlocking stations -
chaotic traffic jams at
exits when bell rings »
systems often
abandoned.

N/A (but contributes to

inconsistent use)

Centralized Phone
Lockers Flaw

Infrastructure costs
+ongoing
maintenance; no
damage protection.

Vandalism to
lockers; hard to
repair quickly.

Phones locked away
- inaccessible
during active
shooter, severe
weather, or medical
alerts.

Long queues at
start/end of day -
lost instructional
time & crowd control
issues.

Confiscation/police
burden - discipline
fatigue &
inconsistent
classroom-to-
classroom
enforcement.

Safe Pouch Proactive Solution

$13.50 base price + 3-Year
Free Repair Warranty (covers
intentional student damage).
Charge students $5 repair /
$13 replacement fee - keep
fees for self-sustaining fund.

Soft, washable, stretchable
neoprene fabric > ~99% repair
rate. Easy in-house staff repair
or free warranty service.

Patented Emergency Access
Seam (rip/cut open with
scissors, no magnet needed);
Signal-Friendly fabric (allows
cellular/Bluetooth for alerts
like glucose monitors); Mobile
handheld magnets - unlock
during evacuations.

Decentralized In-Seat
Unlocking: Teachers use
mobile handheld magnets to
unlock at desks before bell »
orderly exit; "Unlock-Learn-
Relock" flexibility for lessons.

Reduces enforcement
burdens, consistent via tiers &
mobile tools.

Key Benefit /
Advantage

Turns damage
into revenue;
massive long-
term savings.

Durable &
repairable >
minimal waste &
cleanup.

Addresses
parent fears
head-on; safer
than full bans.

Eliminates jams;
reduces teacher
burden &
discipline
fatigue.

Less burnout,
better buy-in
from staff.

DISCLAIMER: Safe Pouch® (U.S. Pat. No.10,980,324) is an independent brand unaffiliated with legacy pouch companies. Comparisons to other systems are strictly to demonstrate
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functional differences. Product is provided "as is" with no liability assumed for damages; effectiveness depends on school implementation.



